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This project proposal is a collaborative effort between 
the International Women's Tribune Centre, Inc. (IWTC) 
and the UN Educational, Scientific and Cultural Organi-
zation (UNESCO). For further information: 
~ UNESCO 
305 East 46th Street Population Division 
New York, NY 10017 7, place de Fontenoy 
USA 75700 .Paris, FRANCE 
PROBLEM STATEMENT 
Studies focus1ng on .women and media during the past decade have 
revealed facts that have a significant bearing on development 
policies and programs: 
1) Women need basic infonnation on their rights, on 
facilities available to them, and on options they may 
choose that will help them take a more active role _ 
in their country's development process. The printed 
word, a primary medium through which information is 
conveyed, and indeed the cheapest, most durable and 
accessible medium, cannot be used by a large per-
centage of women in developing countries, who cannot 
read. Worldwide, statistics indicate that the numbers 
of illiterate women far exceed the number of illiterate 
men . 
2) Women's views and ideas on issues of local, national 
or international concern need to be more widely made 
known if policies and programs are to be developed 
which can respond to the needs of the total population 
rather than one-half of the population. At the present 
time, most women lack the skills, confidence and oppor-
tunity to express their needs and experiences, nor do 
they have access to the corrrnunication channels through 
which to make these known. 
The problem, then, is two-fold: (1) developing mediums through which 
women can receive infonnation; (2) developing channels through 
which women can present information. 
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OBJECTIVES 
The following project is based on the proposition that there is a sym-
biotic relationship between receiving and presenting information. The 
content and quality of efforts in both receiving and presenting will be 
measurably enhanced by the creation of appropriate linkages. 
The objectives of this project are twofold: 
1) To develop media through which women can receive information; 
2) To develop channels through which women can present information 
--to each other and to other groups. 
The proposal focuses on women who have been traditionally "left out" and 
disadvantaged: poor women, illiterate women and migrant women. 
PROJECT DESCRIPTION 
Pilot projects will be established in one country of each of the following 
regions : Asia, Africa, Latin America, Western Asia, Caribbean and South 
Pacific. 
Programs in each pilot project will necessarily vary depending on the local 
situation. However, each will be designed to pull together the following: 
1) individuals and groups with a variety of corrmunications skills; 
2) existing programs within each country which are working with low-
income women; 
3) relevant multi-disciplinary research in the fields of comnunication, 
adult education and non-fonnal education. 
The project is designed to develop practical techniques for facilitating 
a two-way corrmunication flow by maximizing in-country resources within a 
coordinated national program. 
I. The Pilot Projects: Year I 
Two pilot projects will be started initially, with two following within 
6 months, and two a year later. This provides an opportunity to build a 
team, which can participate in each of the projects throughout their various 
stages of development. In addition, it will make it possible to evaluate 
the experience and propose modifications which may make replication of the 
project more feasible. 
National Women's Media Project/2 
II. The Organizational Structure 
The initial step in the first year's effort is to bring together a 
National Women's Communication Coordinating Committee. These individuals 
will be drawn from among the following organizations: 
l) Communications or media-producing organizations or training 
institutes with skills in instructional design and low-cost media 
materials development; 
2) National women's organizations working with rural and urban women; 
3) National/local development organizations with established programs 
in marginal areas which have a women's component; 
4) National machineries for women's affairs, both governmental (e.g., 
Women's Bureaus) and/or non-governmental (e.g., National Council of 
Women). 
5) Mass media organizations (e.g., radio, newspaper, television, and 
publishers of periodicals) including WFS correspondents. 
This Committee will work with IWTC in planning and implementing the first 
year's work plan and will be responsible for identifying the participants 
to participate in the program as well as the projects in which the 
communications materials will be used. The participants will be personnel 
from organizations represented on the Coordinating Committee. 
Participants in the pilot project will work in small teams in on-going 
community projects being conducted by the collaborating development and/or 
women's organizations. Each team will be comprised of development/corrmunity 
workers, audio-visual experts, mass media producer, and a representative of 
the national machinery. A wide variety of skill-sharing activities will 
take place during this first year in which each participant will fluctuate 
between the role of trainer and trainee depending upon the occasion and the 
skills required. 
III . Work Plan 
The following page outlines a suggested work plan for the first year's 
activities. In addition to the three scheduled workshops, intensive one-day 
training opportunities will be conducted throughout the year in response to 
identified problems. Training will emphasize the tools and techniques 
necessary for the production and use of: (a) visual materials for use in 
a participatory fashion with women in low-income communities; and (b) mass 
media articles for dissemination in selected mass media outlets. Extensive 
field-testing and revisions will be conducted during the first three months, 
and on-going production and evaluation of additi6nal materials will take 
place throughout the year. 
~ "Month$ 
( vre.p a"'ator~) 
rwrc: 1. Identifies groups and individuals within 
country. 
2. Corresponds with identified groups to open 
discussion and set-up meetin9s. 
rwrc: Spends tirre in-country , holding rreetings and 
discussions with people concerned. Planning 
begins for first workshop and Co-ordinating 
Ccrnnittee is set up . 
- Continuing correspondence 
- Co-ordinating Ccrnnittee plans 
workshop, including : 
PARI'ICIPANT SELECTION 
SPACE AND FACILITIES 'IO BE USED 
IWrC : WORKSHOP IN--COUNI'RY . 
Participants to incltrle : Fieldworkers 
Journalists 
Jl.a:lia materials developers 
National machinery rep~ . 
- Frequent , pericxlic visits 
into areas of the country 
where disadvantaged waren 
live , by workshop participants , 
for developing , fieldtesting 
and production of media 
materials. 
IWrC: MEEI'ING IN-CCX-1NTRY. 
Participants to include all of the workshop 
menbers active in the project: 
- To identify problens 
- Review materials and strategies used 
- Revise where needed 
- I:rrplenent revised strategies 
IWrC: MEEI'ING IN-COUNI'RY. 
Participants to include project participants 
fran 00.I'H national pilot projects, to discuss: 
---Recurring problens 
-Major benefits 
-Impacts on participating institutions 
-Evaluation of media materials 
-Follow-up program 
-Strategies for other possible national 
projects 
'IWO OR THREE INDIVIOOAIS TO BE OIOSEN AT THIS POI.NI' 
TO ACT N3 CCNSULTANTS TO OI'HER NATIONAL PROJECrS, 
IN CDLIABORATICN WITH IWrC STAFF MEMBERS. 
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IV. Operational Guidelines 
While Pilot Projects may vary from country to country, each will stress: 
1) The maximum utilisation of local resources--including human, material 
and financial; 
2) Skill-sharing opportunities to be used to enhance existing programs 
and activities rather than to create new projects; 
3) The inclusion of a number of sectors related to the production and 
dissemination of information, drawing on trained professional 
groups as well as program-oriented groups; 
4) Strengthening of and linkages between organizations within the 
country that are involved in expanding information/communication 
efforts related to women. 
V. IWTC's Role 
IWTC, as a consultant, would undertake to carry out the following 
activities: 
1) Review the literature in related fields to help provide a base 
for the development of country projects and to bring an international 
and regional perspective to the national groups; 
2) Assist in the selection of the six countries for Pilot Projects . 
Materials in IWTC's current collection can provide country profiles 
which will help determine which countries could support a program 
of this nature. Factors to be considered will include presence 
within the country of: women's organizations and groups, govern-
mental programs, media and information activities, training and 
research facilities . 
3) Assist in the establishment of a National Coordinating Committee . 
IWTC can assist in the identification of groups and individuals 
who might be included, giving special attention to those who use 
media in an innovative manner. 
4) Provide technical consultation on the organization of workshops, 
including selection of participants and design of participatory 
training activities that focus attention on concerns and issues 
relevant to women; 
5) Provide technical consultation in training for low-cost media 
materials skill development; 
6) Locate additional human and material resources at local, national 
and international levels, including innovative project information 
from other countries; 
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V. IWTC's Role (cont'd) 
7) Facilitate linkages among country projects; 
8) Design an over-all evaluation scheme to provide continuity and 
a basis for comparison; 
9) Document the process of six National Pilot Projects to facilitate 
an understanding of the implementation strategy. 
_VI. Evaluation 
Periodic evaluation~have been structured in throughout the first 
year . Monitoring of the fieldtesting of media materials will feed into 
an assessment after 3 months. The review workshop, to take place after 
a further 5 months implementation time, will also serve as an opporunity 
to evaluate and refine strategies. 
Evaluation will be the primary responsibility of the Coordinating Committee 
and IWTC. 
VII . Final Note 
A Media Development chart (see next page) has been draw up to 
illustrate the importance placed throughout this proposal on the two 
kinds of media materials to be produced. These are : 
A) The low-cost materials to be utilized in conveying and encouraging 
information to and from women's groups; 
B) The tapes, video and 'articles that will be an outcome of discussions 
with the groups and will lead to mass media coverage of women's issues. 
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Estimated Budget 
Average cost for one country project:* 
PERSONNEL 
-Consultants: 
IWTC (2 persons/ 5 wks each) 
In-country (1 person/ 3 months) 
-Support staff: 
IWTC (1 person/ 5 weeks) 
In-country (1 person/, 28 weeks) 
-Fringe Benefits (@15 %) 
SUB-TOTAL: PERSONNEL 
NON-PERSONNEL 
-Travel: 
4 r/t from New York (2 persons) 
+per diem (40 person days @$65/day) 
In-country travel + per diem 
1 r/t (from country**to evaluation workshop/ 
2 persons) 
+per diem (10 person days @$65/day) 
Sub-total: Travel 
-Other Operating Costs: 
Supplies & equipment 
Postage/telephone/cables 
Sub-total: Other Operating Costs 
ADMINISTRATIVE OVERHEAD 
@30% of salaries 
FINAL TOTAL: One Country Project Cost 
$10,150 
6,000 
1,150 
4,900 
3,300 
$25,500 
7,000 
2,600 
2,500 
3,000 
650 
$15,750 
2,000 
1,500 
$ 3,500 
$ 7,600 
$52,350 
*Costs per project will vary from country to country. This budget presents an 
expected average of costs for one project, which can be multiplied by six (6) 
to determine the total cost of implementing the project in six countries. 
**Participants from one country project will travel to another pilot project 
country for year-end evaluation workshop. 
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B. The ~~ f o rmat ion Kit for Women in Africa 
will be available in two editions . Th e 
hard - c o ver kit, with individual booklets 
in a 3-r ing binder , is f unded by ATRCW . 
The ~omen in Deve l opment office of AID 
is funding a paper-bac k edition for 
d is s emination to their field offi ces in 
Africa . 
C. The Appropriate Technology Materials 
Deve l opment project in the South Pacific, 
is proceeding well , following the success 
of the first media workshop with the student s 
of the South Pacific Commission Community 
Education Training Centre in Fiji last 
August . A second media workshop with the 
1981 students, women from all over the South 
Pacifi c region, will be conducted by IWTC in 
April, 1981. Out of these workshops, it is 
hoped that materials will be developed for 
production and dissemination worldwide . 
D. At the request of a women's food conserva-
tion p roject in Colombia , IWTC will be con-
ducting a media workshop in Colombia in May . 
Materials for training women in food conser-
vation technique s are to be developed and 
produced . 
5 . Net~o =king Proposal: This proposal is p resently before the Fo rd 
Foundation , and it is expected that we will hear their decision on 
whethe = or not they will partially fund this project, in January , 1981. 
In cor.:cection with the networking plans of IWTC, guide lines for IWTC t o 
foll o~ i n accepting any g iven network ' s request for support services, 
were c:scussed and accepted . They read as follows: 
1. App licants must provide evidence that there is a need 
f o r such a network , includin g clear evidence of Third 
World involveme nt in t he p roblem o r programme, and a c tive 
participatio n of Th ird Wo rld women in the p lanning and 
imp leme ntati o n o f the gro ups programme . 
A p r o gramme p r oposal , :~e l ud ing budget and core constituent 
list, mu s t be s h own t o I l-.'TC be fore being c irculated t o o ut -
sid e interes t s , parti c~ larly in cas es where outside funding 
1.s t o be sought. 
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When gr a nts f or special proj ects are a pproved a nd 
r e ce i ved by I WTC on behalf of such p r ojects , t he 
final decisions on exp e ndi t ures must rema in wi th 
IWTC , and direct cos t s f o r fi nanc ial mana gement 
unde rtaken by IWTC mus t be inc l uded i n t he spe cial 
proJ ect budget . 
5 . Personne l Po l icy o f I WTC: Due t o t ime limi tat i ons , a nd t o e nable t he 
board me mbe r s to join t he gro up gathe r ed in t he Resource Centre t o 
c e l ebrate t he Holid a y Season , a f ull disc ussion o f the perso nn e l polic i e s 
o f I WTC was de f e rred until the ne xt me et i ng . 
6 . Board Meetings for 1981: The following dates for board meetings were 
a ccepte d b y the board, with o ne change made later due to February 16 
b e ing a Publ ic Holiday . The dates now read: 
Tuesday , February 17. 4 
Monday , Ma y 4 5 
Mo nday September 14 5 
Monday December 6 5 
7 . Me e ting adjou r ne d at 6 p .m . 
At t ached: Copy o f I WTC Personnel Pr ac t ice s. 
p . m. 
p . m. 
p . m. 
p . m. 
(~n~l Meeting) 
An ne S . Walke r 
Se c r e tary 
IWTC Bo ard o f Directors 
